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Description of the organisation 
 

Bilecik Il Milli Egitim Mudurlugu (Bilecik Provincial Directorate of National Education) is regionally responsible 

for about 37000 students in pre-primary, primary, secondary  and higher  education with 148 schools, 1611 

classes and 1878 teachers. There are 154 staff in the Directorate. Bilecik city is located in the Eastern 

Marmara. Our responsibility focuses on planning and managing all the activities of pre-primary, primary, 

general secondary, vocational secondary, high schools, vocational high schools and adult education centers. 

We have to coordinate all facilities sent by the Ministry of Education such as  buildings, financial issues, staff 

salaries,  and all kinds of materials used in the lessons provincially in Bilecik city and within 7 districts. 

As the Directorship we have to give all the curriculums with all sorts of modules to each school organized as in 

principalities. 

Besides formal education we carry out training adults of the different ages and more in the different courses 

through the Public Education Centers as well. 

We depend on the Ministry of Education institutionally. Ministry of Education gathers our opinions and 

experiences from all the educational practices and send our whole perspectives including our strategic 

objectives of all kinds of curriculums containing pre-primary, primary, secondary, vocational, state high 

education and adult education processes. 
 

Experience of the organization in previous European projects 
 

Our schools are running many EU projects each year and also our institution is experienced on European 

Projects. Some of our projects applied in the province are;  

 

  (2007) LLP LEONARDO da VINCI  Mobility VETPRO Project entitled “Updating And Improving The 
Vocational Education Syllabuses Predicated On The Competence”  numbered LLP-LDV-VETPRO-07-TR-
0540,   

 (2011-2013)   LLP COMENIUS Regio PartnershipsProject entitled “Our Commitment first…against 
Poverty… for inclusion-OCF” numbered 2011-1-TR1-COM13-27448 , http://ocf-bilecik.org/en/index 

 

 (2012)  LLP LEONARDO da VINCI  Mobility VETPRO Project entitled “EU Experiences of 
Professionals on Values Education” numbered  2012-1-TR1-LEO03-38914.      
 

By the help of our experiences gained after our previous EU projects, we would like to add the gained 

experiences into this project will be one of the goals of our project.  

The institution works in collaboration with local and regional authorities and It provides support, services and 

encouragement to teachers particularly those that working on sports activities.  

That the participant schools  will observe the  implementation and effects to the educational life in EU 

countries, will contribute to education system in our country, and will search for the new ideas to be able to be 

implemented  in  sports education in classes in order to motivate the students with the needs of the modern 

life.  

With a wide range of actions like project meetings between all institutions involved in the partnership, joint 

teacher training activities, peer learning, study visits, surveys, sport activities,  trials of new educational 

approaches or awareness-raising campaigns, we could have opportunity to develop the quality standards fair 

play values of sports activities in secondary education in all countries. 
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Experience and Expertise of the organization  in the project’s subject area 
 

Our directorate is a provincial partner for EU projects that are being implemented by the Ministry of Education 

such as “Schools are in life Project” , “Sports Culture and Olympic Education Project”. And also the directorate 

is running many regional projects with the schools aiming to improve the quality of education in schools and 

projects aiming to improve the managing abilities of staff in schools. 

 

Directorate organizes in-service training courses and teacher trainings for the educational staff, regional 

trainings and conferences for the educational staff on different purposes. 
 

 

Contributions that can be provided to the project 
 

Our directorate is the partner organization in the project. The directorate is responsible for implementing the 

project without any problems by providing communication between partners. And to settle a good coordination 

in its region and to cooperate with the project coordinator institution on the project activities. 

BILECIK MEM will ensure: 

• implementation of the project in its home institution and regional activities with local partners;  

• take care of public relations and distribution of the project results; 

• recruitment of the pupils in the project activities; 

• management of the project in its region, 

• to develop project outcomes in local, 

• provision of information and achievement update to the other project partners; 

• continuous monitoring of the progress and achievements of results; 

• assessment and evaluation of the management and of project results as well as of achieved impacts and 

benefits; 

• continuous cooperation among partners. 

• to act as a way to reach the different proposals and suggestions made by the members. 

• to coordinate the different initiatives which can be planned. 

• to collect data from all the members its distribution. 

• to plan actions, meetings, revision (including dates) and written results 

• to actualize and accelerate the final results. 
 

Contact Person’s Experience and Expertise 
 

Contact Person Mustafa KAN, is an 18 years experienced teacher of English. Worked in different schools and 

trained thousands of students. Dealing with EU funded projects for 8 years, as a  provincial eTwinning 

ambassador, a teacher trainer on EU projects, provincial coordinator and ambassador of Ministry projects 

funded by EU, provincial projects head of coordinator and the head of Research and Development department 

at Directorate.  

He has been working in the Directorate since 2010, successfully completed 3 LLP projects. He has attended 

many in-service-training courses on EU Project Planning courses in Italy, Spain and Czech Republic funded 

by Turkish National Agency. 
 

  


